Why 6point6 is your
ideal partner for
data enablement
in underwriting
We helped the Lloyd’s Market Association (LMA) to
reimagine the future of delegated authority, and
delivered Europe’s largest cloud migration for the
UK Home Office. What could we help you achieve?

We understand the data challenges in underwriting
Underwriting decisions are more crucial than ever, with commercial
success dependent on faster and more accurate assessment and
pricing of risk, as well as managing exposures across your portfolio.
But CUOs and heads of underwriting are faced with a raft of
growing challenges from macro-factors from climate change to
pandemic-driven disruption.
Then there’s the pressure to be digital-ready as markets and
platforms change and require an ever-growing body of data to
consider in risk evaluation.

About 6point6
We create bespoke solutions
that are designed right, built right
and delivered right. That’s what
inspires our amazing team to work
closely together and navigate
complex challenges. Our aim is
always to solve problems in the
right way. Every client is different
and has a unique set of challenges.
Leading with strategy, design and
architecture, we connect cloud,
data, and cyber to engineer and
deliver large-scale, complex
transformations across public and
private sectors.
This year we started an exciting new
journey with our investment partner
Intermediate Capital Group (ICG),
allowing us to bring more capabilities
that scale with businesses.
We have 10+ years of experience
and expertise in:
Strategy & Design
Architecture

Our trusted relationships

Data Engineering
Cybersecurity
Cloud
Data
Delivery
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We helped the LMA develop a new digital
vision of delegated authority
LMA turned to us at 6point6 for DA Re-imagined (DARE)
an exciting and ambitious project mapping the future
of delegated authority. We engaged closely with global
insurance industry stakeholders via user-centred
innovation workshops and interviews. Underwriters,
coverholders, brokers and managing agents joined us to
explore their ideas for a reality unconstrained by
current processes and systems. We designed the
research and delivered the insights, empowering the
LMA to reimagine the future of the industry with the
vision of their insurers centre-stage.

HM Courts & Tribunal Service (HMCTS)
As part of a £1 billion digital transformation project,
we enabled HMCTS to launch secure new online
services covering divorce, probate, civil claims and
social security appeals.
“HMCTS now has a technical architecture team,
supported by 6point6, to manage the technical risks and
issues associated with our systems and applications and
establish improved processes and procedures in support
of the transition to becoming a fully digital business.”
HM Courts & Tribunals Service Annual Report and Accounts
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We’re trusted by government and
regulatory organisations
Delivering data and digital success for large public
sector organisations is one of our key strengths.
We’re very comfortable navigating complexity and we
understand the crucial need for risk mitigation.
UK Home Office
We delivered the largest cloud transformation and
migration in Europe, involving more than 1,400
servers with vast amounts of data, 27 data hosts
and 36 external interfaces, all while maintaining
continuity of services.

Defence Infrastructure Organisation (DIO)
We delivered a time saving of 40% of the working
week and a cost saving of £300,000 per year for
the infrastructure-focused arm of the UK Ministry
of Defence.
In just 3 months, we replaced paper forms with
a responsive digital service, securely accessible
by 250 facilities staff, and with a user-friendly
interface for data capture.
We conducted in-depth stakeholder interviews and
live observations to fully understand the processes
and goals before recommending a solution.
Learn more

The stakes were high as the Home Office is
fundamental to national security and safety, leading
critical operations like immigration and passports,
drugs policy, crime, fire, counter-terrorism
and the police.
Our consultants, architects and engineers worked
with civil servants and other suppliers to deliver a
redesigned and simplified infrastructure with
better stability and resilience, more reliable
deployment, stronger production security, and
more cost-effective scalability.
Learn more

We’re ready to realise
your data goals
Get in touch with us for a
complimentary consultation to
discuss your challenges, goals and
how we can help you.
Hamish Singh
Head of Business Development Financial Services
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